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56:O3AJQ-DHDCD Hai Phdng. ngdy l2 thdng 6 nam 2020

NGHI QUYET DATHQI DONG C6 poXC THUONGNIENNAM 2020

CONG TY CO PHAN VAN TAI BIEN VIET NAM

Cdn c* LuQt Doanh nghiQp 2014;

Cdn cilr Eiiu tQ C6ng ty c6 phin Win tdi bidn ViQt Nam;

Cdn cft Bi€n bdn hpp DHDCD thudng ni€n ndm 2 0 2 0 ngdy I 2/6/2 02 0,

QUYfT NGHI:

Di6u 1. Th6ng qua b6o crio ho4t dQng cira HQi d6ng qu6n tri ndm 2019 vd

dlnh huong hopt dQng-ndm 2020.

Tj' lQ bi6u quy6t: 95,70% t6ng si| phi6u bi6u quyilt.cia t,1t cd .cij d6ng d1t

h1p tdn thdnh; Tting i phiiiu kh6ng tdn thdnh: 0%; T6ng s6 phidu c6 i'ki€n
ktuic 4,30%.

Didu 2. Th6ng qua 86o c6o ki5t qu6 kinh doanh ndm 2019 vd 86o c6o Tdi
chinh ndm 20i-9 dA dugc kit5m to6n. Theo d6, mQt s6 chi ti6u chinh cira ndm

2019lit:

STT Chi ti6u Don vi
Thr3c
hiQn
2018

K6
ho4ch
2019

Thr3c
hi6n 2019

r9rc(%\

A B C 1 2 3 311 )tz

1

San lugng vdn chuydn 1.000 T 6.807 6.140 6.715 qq 5? 110,34

Trong d6: Tdu C6!C ty 1.000 T 5.57 2 5.540 5.7 59 t 03,36 I n] 85

2

Tiing doanh thu Tf d6ng 1.904 1.642 1.800 94,52 109,62

Doanh thu vAn tdi Tj'd6ng 1.672 1.437 1.539 92,03 107,10

Trong d6: Tdu C6ng ty Tj'ddng 1.289 1 .283 1.229 05 l? 95,79

3 Loi nhu{n tru6c thu6 Tj'ddng 51,3 I 76 51,45 r00,27 67,70

DHDCD thucrng ni€n ndm 2019 dlph€ duygt qu! lucmg ndm2019 cin
ngudi lao dQng ld t+ityi d6ng vd cria ngudi qu6n lj ld 3 tj'd6ng.



Cdn cri k6t qu6 kinh doanh ndm 2019, C6ng ty dd chi luong cho nguoi lao
dQng ld 114,45 ti d6ng vd ngudi qudn li \d2,4 t;i d6ng.

Tj, lQ biCu quy6t: 95,70% tiSng sii phii5u bi6u quy6t.cua ttit cd,cd d6ng dy
hqp tdn thdnh; T6ngs6 phi€u kh6ng tdn thdnh: 0%; T6ng s6 phi€u c6 y ki6n
khdc 4,30%.

EiAu 3. Th6ng qua ki5 ho4ch SXKD ndm 2020 v6i mQt sd chi ti€u chinh

Oi5i vOi viQc tho6i v6n tai Ng6n hdng TMCP Hdng hai Viet Nam (MSB)
C6ng ty sE tii5p tr,rc theo d6i ttritruJng vd tim kidm co ndl Ae b6n torin UO .O .O
phi6u dang nim eit vdi muc ti€u mang lpi hiQu qu6 t6t nh6t.

E€ ti6p t):c thgc hiQn viQc trii co cdu tdi chinh, DHDCD th6ng qua chri
trucrng t6i co c0u" ng d€ cdu trfc l4i ho4t dQng SXKD gdn vdi viQc xu ly ng cric

khodn ng cric T6 chirc tin dgng th6ng qua DATC. D6ng thdi, riy quydn cho

IDQT x6y dgng, thgc hiOn phuong 6n xri ly ng. Dinh kj'hdng ndm b6o c6o ti6n
d0 vd kt5t qu6 thgc hign tru6c DHDCD.

Vd qui luong
O€ duy tri cluoc mirc thu nhap phn hqp v6i thi trudng lao dQng, dac biQt ld

Ci5i vOi ktr.5i thuyAn vi€n nhim thu hrit vdL gifi ngudi lao dQng gin b6 v<ri Cdng

ty, C6ng ty dO xudt qu! ti6n luong ndm 2020 nhu sau:

- Cria ngudi lao dQng: 118,193 t! d6ng

- Cria ngudi quan ly: 2,938 tj'd6ng
Vd t6 hoach tliu tu ndm2020
Thqc hi€n kO ho4ch chuy6n ti6p tr) ndm 2Il9,ngiry 121512020, C6ng ty dd

b6n vir bdn giao thdnh c6ng tdu Vinh Htmg. Trong thdi gian cdn l4i cita ndm

2020, C6ng ty dU ki6n b6n 02 tdu: tiru dAu s6n phdm Dai Nam (47.102 DWT
d6ng ndm 2000 t4i Nhat Bdn) vd tdu hdng kh6 Vega Stat (22.035.DWT d6ng

ndm 1994 tai Nhdt B6n) vdo thdi diOm thich hqp. Hai tiru ndy dd h6t khAu hao,

tudi cao vd kh6ng cdn phir hqp v6i c6c 16 hdLng tidm ndng cira C6ng ty.
Ti6p tqc dd 6n t6i co'c6u
Trong ndm 2020, Cetngty sE ti6p tpc t{p trung vdo t6i co cdu no vay v6i

c6c tO chilc tin dgng thOng qua DATC theo hu6ng gi6m nghia vq trd ng g6c vd

ldi; cAn ai5i ari aOng ti6n d6 thqc hiQn c6c du 5n mua - b6n ng ddm b6o kh6 thi vd
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sau:

STT Chi ti6u Dtrn vi TH 2019 KH 2020
So s6nh

(%)

I
SAn luqng vQn chuy6n 1.000 T 6.775 5.370 79,26

Trong d6: Tdu C6ng ty 1.000 T 5.7 59 4.920 85,43

2

T6ng doanh thu Tj,d6ng 1.800 1.282 7l,22

Doanh thu vin tdi Tj'ddng 1.510 1.059 68,81

Trong d6: Tdu C6ng ty Tj'ddng 1.229 956 77,79

l L<vi nhuAn tru6c thu6 rj,ddng 51,45 30,89 60,04



mang l?i hiQu qui cao nhAt cho C6ng ty, cd ging thUc hiQn xt ly duoc no tai
VCB vd Baoviet Bank.'

VA tai co c6u t6 chric: Tit5p tqc rd so6t, thqc hi6n t6i co c6u tO chric theo
hu6ng tinh gqn, gi6m d6u m5i, tdng tr6ch nhi6m ngudi drmg dAu c6c bQ ph{n;
chuAn h6a viQc d6nh gi| cdn bQ, nhdn vi6n, xdy dlmg thang bang di6m eC tnuan
lgi cho vi€c d6nh gi6 ndng luc hiQu qu6 c6n b6, thuyAn vi€n; hu6ng t6i vi6c tr6
luons theo hi6u qud c6ns vi6c.

VC trii c<y cdu dQi tdu: Viro thdi di6m thich hqp sE xem x6t thanh ly th6m
tdu Vinh Hrmg vd Dpi Nam. B€n c4nh d6, sE tii5p \rc tich cqc thu6 tdu b6n ngodi
dO ting ndng lgc v4n chuy€n, tdng khA ndng canh tranh, s6n lucrng, doanh thu,
tpo th€m viQc ldm cho ngudi lao dQng vd ndng cao hi€u qu6.

Ti l0 bi6u quy -61: 95,70% 6ng si5 phiiiu bi,5u quy€t cila tdt cd c6 d6ng &/
h7p tdn thdnh; T6ng s6 phi€u kh6ng tdn thdnh: 0%; T6ng s6 phi€u c6 j, ki€n
khdc 4,30%.

Didu 4. ThOng qua qu! thir lao HDQT vd BKS ndm 2019 vd kti ho4ch
ndm2020

STT Chi ti6u Dol vi TH nim 2019 KII nim 2020

I Thi lao HDQT Tr.cl6ng 276 290

2 Thi lao BKS Tr.ddns 68 85

Thi.lao HDQT, BKS de thgc hiQn ndm 2019 sE duoc hach to6n vdo chi
phi sdLn xtetnem2020.

Tr6n co sd di6n bi6n thi trudng v2r trong trudng hqp C6ng ty kh6ng c6 lgi
nhu{n, HEQT vd BKS s€ di6u chinh gi6Lm mirc thi lao cho phn hqp v6i tinh
hinh thuc ti5 Ae *rC hipn tr6ch nhi6m cta minh vd cirng chia sd kh6 khdn v6i
C6ng ty.

Tf lQ biCu q:tyCt 95,70% t6ng si5 phiiiu bi6u quy€t.ctia tit cd.c6 d6ng 4t
hpp tdn thdnh; T6ng s6 phi€u kh6ng tdn thdnh: 0%; T6ng s6 phi€u c6 y ki6n
khdc 4,30%.
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d6i m6t s6 n6i duns tai Di6u

NQi dung ndy cflirg sE dugc b6 sung viro Kho6n 1, Di€u 4 tai Ei€u lQ Cdng

ty - NOi dung vd nganh nghd kinh doanh cta C6ng ty.

Didu5.Th vtec sua dol m nol Di

STT N$i dung Mi nginh Ghi chf

I Xudt bAn phAn m6m 5 820

2 L{p trinh miiy vi tinh 6201

3 Tu v6n m6y vi tinh vd qudn tri hQ th6ng m6y vi tinh 6202

4 Ho4t dQng dich w cdng nghQ th6ng tin vd dlch vu khtic 6209

5 Xri ly dt liQu, cho thu0 vd c6c ho4t dQng li6n quan 63t1



Tf lQ bi6u qlty}t .95,7% tiing sii phiilu bi€u quyilt gin tift cd cii d6ng dry
h1p tdn thdnh; T6ng s6 phi€u kh6ng tdn thdnh: 0%; T6ng s6 phi€u cd ! ki€n
khdc: 4,3%.

Ei6u 6. Th6ng qua 86o crio ho4t dQng cira BKS ndm 2019 vri th6ng qua
danh silch 03 c6ng ty ki€m to6n vd iry quy€n cho HDQT lua chon 01 trong 03

nirv ldm don vi ki€m to6n cho n6m tdLi chinh 2020:

T! lQ bi6u qtry6t .100% t6ng sii phi6u bi€u quyiit 9ia t(t cd ci5 d6ng du
hpp tdn thdnh; T6ng s6 phi€u kh6ng tdn thdnh: 0%; T6ng s6 phi€u c6 y ki€n
khdc: 0%.

. Di6u z.tlglri quyt5t nay dugc DHDCD thucrng ni6n ndm 2020 COng ty c6
phdn V4n t6i bi€n ViQt Nam nhat tri th6ng qua lnc 11 gid 00 phirt ngdy
121612020 v6i tj' lQ 100% s6 c6 phdn c6 quyAn bi6u quy6t tai Dai hQi vir c6 hiQu

lpc thi hdnh k6 tir ngdy kli d6i v6i HQi d6ng qu6Ln tri, Fan ki6m so6t, Ban tli6u
hdnh, todn th€ CBCNV vd ciic c6 d6ng cria C6ng ty cO ph6n Van tdi bi6n ViQt
Nam.

rM. DAr HQr DONG c6 o6NC
CHU TICH HDQT

Biri ViQt Hodri

D
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T0n C6ng fy

CONG TY TNHH KIEM TOAN VA TIJ VAN aAC
CONG TY TNHH KIEM TOAN AASC
C6NG TY TNHH KIEM TOAN VA TTIVAN ugy
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iA, iilu'igoy ottottzo\s; ddng tev thav di5i tdn th* 13 ngdv 04/s/2017

56: 03/BB-DHDCE Hdi Phdng, ngdY t2 ttuing 6 ndm 2020

BIENBANDAIHQIDoNGc6o0NcTHUoNGNIENNAM2020
CONG TY C6 PHAN VAN TAI BIEN VIET NAM

Cdn ca Ludt Doanh nghiQP 2014;

Cdn ca Diiu l€ C6nS ty c6 phin Vdn tdi bidn Vi€t Nam;

Cdn c* Th6ng bdo mdi hop DH2c?.,th-udng ni€n ndm 2020 ngdy

29/5/2020 cila Hqi d64g quan tri CinS ty co phin VQn tdi biiin ViQt Nam'

Vdo hdi 08 gid-30 phut, ngdy 12 rhtng 6 ndm 2020 tai HQi truong l6n

cong tv? il s ia.""lt rruy, gai Pf,dng' DainOi d6ng c6 d6ng thuong ni6n ndm

iOzd 
"tt"Cdng 

ty c0 phin Vqn tdi bi6n Vi€t Nam dd clugc khai mpc'

Eai hQi c6 sg tham dU-cira 123 c6 d6ng, dqi diQn cho %'020'501c6phdn

so hiru vir dugc riy quyAn, bing 66,44yo sO lugng c6 phan co quy6n bi6u quydt

cria c6ne tY' 
LuQt Doanh nghiQp 2014, D?l h.o.i d6ng.c6 9d:*:l.Tq 1i6n-ndm

2020 cua C6ng ty c6 phin ian'iai bi6n Vi€t Nam voi thdnh phan tham du nhu

trOn ld hqp lQ.

Tham dg Dai hQi cdn c6 c6c vi khrich mdi ld dai diqn mQt sd Ban cira

fOng .Ong ty ira.tg hai ViCi Nam; Dai diQn C6ng tv TNHH Ki6m to6n vd Tu

v6n eAC tai Hd NOi; -

Chuong trinh D4i hQi

* Chdo cd
* ong Nguy6n Quang Minh.-Ph6 Tong gi6m d6c COng ty tuy6n b6 11; do'

giOi tfriQu iii UiC" ua ft"""g a6n bdu Dodn chu t!ch' Ban thu ky Dai hQi'

"'" -' 

uu' r''.oi aa a€ cu ua ii6u quv€t thdng qua bing th*Tc,tlYt t':ll:.0'4"
quvc, aiiil"te roox t6ng sd piri-6u bicul.*ul :0" 

tdt crl c6 d6ng d\'r hop t6n

thdnh nhimg ngudi c6 ,6ti*"'uao ooan Cf"i ti"tt' Ban Thu ki Dti hoi' cu the

nhu sau:

- T0ng sO phitiu t6n thdnh: 93'020'501 (:100%)



- TOng si5 phi6u kh6ng t6n thdnh: 0 (:0%)
- T6ng s5 phii5u e6 j ki6n khric: 0 (:O%)

Dohn Chri tich D3i hQi gdm:

- 6ng Bii Vipt Hodi - Cht tich IIDQT Cdng ty c6 phAn Van t6i bi6n
ViQtNam;

- Ong Cao Minh TuAn - PCT HDQT, T6ng girim dr5c C6ng ty c6 phAn
Van t6i bi€n Vi0t Nam;

" - 6rg LO ViQt Tii5n - Ph6 T6ng gi6m drlc Cdng ty c6 phAn V4n t6i
bi6n ViQt Nam.

Ban Thu kf Dai hQi gdm:

- Bd Nguy6n Thi Mai Anh - Ph6 truong Phdng Kr5 ho4ch TOng hqp

- Bd Ph4m ThiH6ng - Chuy6n vi€n Phong Ki5 hoach TOng hqp

V6i tinh thdn ldm vi€c khAn truong vd nghi6m tirc, E4i hQi d6ng c6 d6ng
thuons ni€n ndm 202A C6ng ty c6 phin V{n t6i biOn ViQt Nam dd nghe, thrio
lufn vd bi6u quy€t th6ng qua c6c nQi dung sau:

1. Dai hQi dd nghe 6ng LO ViQt Ti6n dqc nQi dung Chuong trinh nghi sq @
vd Quy ch;5 lam viQc ctra Dai hQi, dd bi6u quy,it bing phucrng thuc gio Thd bi6u A;quy6t: cdpr

1.f. D6i vdi nQidung Chuong,trinh Dai hQi dd dugc th6ng qua d?t ti ie ,N-rA,

100% t6ng st5 phi6u bi6u quyrlt oia t6t cit c6 d6ng du hsp trin thdnh, cg th6 nhu vlETt

sau: )"-
-i 

i ,,:- l ong so pnreu ran thdnh: 93.020.501 (- 100%) 
q

- Ti5ng s6 phit5u kh6ng t6n thdnh: 0 (:0%)
-: : ,.t

- T6ng s6 phi6u c6 j ki6n kh6c; 0 (:0%)
1.2. D5i v6i nQi dung Quy ch6 lam vi€c cria Dai h6i dd dugc thdng qua

dat t! lQ 100% t6ng st5.phi6u bi6u quytit cira t6t cA c6 d6ng du hsp t6n thdnh, cp
th6 nhu sau:

-.1 L ,.a
- Tong s6 phi6u tdn thanh: 93.020.501 (:100%)
- T6ng s6 phi6u kh6ng t6n thdnh: 0 (:0%)

-: 
i ,.,4

- T6ng sd phi6u c6 y ki6n khdc: 0 (=0%)

2. Dqi hQi dd nghe ong Bni Vigt Hodi - Cht tich HDQT C6ng ty phrit
bi,5u khai m4c Eai hQi vd trinh bdy 86o c6o ho4t dQng cria ryal nim 2079,
dinh hu6ng hopt dQng. ndm 2020. Sau d6, Dai hQi dd bi6u quy6t bdng phuong
thirc gio Th6 bi€u quy6t th6ng qua:

-: :, ,.;,
- T6ng s6 phi€u tan thanh: 89.020.501 (:95,70%)

- T6ng s6 phit5u kh6ng trin thdnh: 0 (:0%)
-,t :. ,.a

- Tong so phieu c6 y ki€n kh6c: 4.000.000 (:4,30%)

3. Dai hQi d6.nghe Ong Cao Minh Tu6n - PCT HDQT, T6ng gi6m di5c

C6ng ty trinh bdy k6t qu6 thgc hiQn ndm 2019, B6o c6o tdi chinh dd dugc ki6m
to6n nim 2019;K€ ho4ch ndm 2020.



3.1. VC k6t qu6 thqc hiQn nim 2019,Bito c6o Tdi chinh dd dugc ki6m torin
ndm 2019 dd dugc bi6u quy€t th6ng qua b5ng phucrng thirc gio Th6 biOu quyOt
dat t!'lQ 100% tOng s6 phi€u bi6u quy6t cta tat ce c6 d6ng dW hSp trin thirnh, cq
th€ nhu sau:

-l 
: ,.:

- T6ng s6 phi6u tdn thdnh: 89.020.501 (:95,70%)
- T6ng si5 phi6u kh6ng t6n thdnh: 0 (:O%)

-t : ,.:
- T6ng s6 phi€u c6 f ki6n kh6c: 4.000.000 (:4,30%)
a; VC ki5t qud thgc hiQn ndm 2019 vir Brio crio Tdi chinh dd dugc ki6m

im6t s6 chi

STT Chi ti6u Gi6 tri (ffi al6ne)

I Tdng tdi sin 3.t20

2 V6n diCu lQ 1.400

J Vdn chri sd hiru 708

4 T6ns doanh thu 1.800

5 Loi nhudn tru6c thud 5 1,45

6 Lqi nhuan sau thu6 51,07

c) KCt qud dAu tu vAL thanh ly tdu

Dai hQi d6ng c6 d6ng thudng ni€n ndm 2\lg ddph€ duyQt k6 hoach thanh
l1i tdi s6n, theo d6 Cdng ty s€ thanh llf tdu Vinh Hrmg, trong tai 6.500 dwt vd tAu

ddu s6n phdm E4i Nam. Tdu Vinh Hung, COng ty da triCn kiai b6n trong quy
412020 nhung cu6i ndm 2019 hieu quA cira nh6m tdu cd 6.500 dwt nhu tdu Vinh

b) Vd thgc hi6n dcn gi6 ti6n luong: BrEh

DHDCD thudng ni6n ndm 2019 dd,ph6 duyQt qu! lu<rng n6m 2019 cria %
nguoi lao d6ng ld 143 ty d6ng vd cua nguniquin ly ld 3 tj'ddng. tP

Cdn cfr ktSt qu6 kinh doanh ndm201,9, C6ng ty dd chi lucmg cho ngudi lao
dQng ld 114,45 ti d6ng vd ngudi qu6n l! 1d2,4 t!'d6ng.

MQT SO CHi TrtU CHiNH TRONG BCTC NAM 2019

to6n nim 2019 vdi m ti6u chinh ld:

STT Chi ti6u Don vi
Thqc
hiQn
2018

K6
ho4ch
2019

Thr,tc
hiQn 2019

ri re (%)

TY

A B C I 2 3 3t1 3t2

S6n lucrng v6n chuy6n 1.000 T 6.807 6.140 6.775 99,53 1 10,34

Trong d6: Titu C6ng ty 1.000 T 5.572 5.510 5.759 103,36 103,95

2

T6ng doanh thu T! d6ng 1.904 1.642 1.800 a4 a) 109,62

Doanh thu vdn tAi Ti ddne 1.672 1.437 1.539 92,03 107,10

Trong d6: Tdu C6ng ty Tj'd6ng 1.289 1.283 1.229 05 t? a I 7A

3 Loi nhudn truoc thud Tj'd6ng 51,31 76 5t,45 100,27 67,70



Hrmg th6p, nhi6u chri tiru tu nhdn bi 16. Ngodi ra, c6 th6m th6ng tin kitlm so6t
ch[t ch€ hon viQc chuy€n d6i tdu.thdnh loai SB ndn viQc thanh li tdLu chua thdnh
c6ng. C6ng ty dd chuy6n sang ti6p tqc brin trong thdi gian dAu ndm 2020 (tdu dd
dugc b6n vd bdn giao cho Ngudi mua ngdy 121512020).

Tdu E4i Nam vfi ld tdi s6n th6 ch6p tai VCB, do chua trii co c6u tdi chinh
xong v6i VCB n6n chua l6y triu ra d6 thanh ly dugc.

d) VA dAu tu kh6c

Do kh6 khdn v€ v5n n€n C6ng ty kh6ng thgc hi6n c6ng t6c dAu tu trong
ndm2019. Ddng thoi, v6n ti6p tuc tim ki6m c6c eOi tac Oe tnoai v6n t4i Ngdn
hdng TMCP Hdng hAi Viet Nam (MSB). Tuy nhi€n do c6 phi6u chua ni6m y6t
trdn sdn giao dich chimg khorln n6n viQc brin c6 phAn t4i MSB gdp kh6 khdn.
C6ng ty s€ thgc hiQn viQc brin c6 phitiu ndy trong thdi gian s6m nh6t tr6n co sd
tinh to6n phucrng 6n b6n mang lai hiqu quA t6i uu.

. --; ,. r.
e) ve tal co cau

Ti6p tgc phrit huy k6t qu6 nim 2018, trong ndm 2019 C6ng ty dd d4t dugc
nhirng k6t qud chinh sau ddy:

Vd tdi co cdu tiri chinh
Ndm 2019, COng ty dd t6i co c6u th€m ctuoc khodn ng t4i Ngdn hirng

TMCP Hdng hai ViCt Nam (MSB) vd hiQn nay dang tich cuc ddm ph6n d6 trii co
cAu c6c khodLn ng cdn lai.

Vd tdi ccr c6u t6 chrirc

C6ng ty dd gi6m tir 25 dAu -Oi *r,O,rg cdn 16 dAu mOi. VA sO luong lao
d6ng kh6i vdn phong dd gi6m tri 206 ngudi tru6c co c6u xu6ng cdn 170 ngudi
thdi di6m 3lll2l20l9, tuong duong giim 17,4o/o. C6ng ty sE ti6p tr,rc rd so6t d6
tinh gidn th6m nhAn sg nhim tdng n6ng su6t vd hi€u qu6 ldm vigc.

VO tai co cdu tIQi tiru

Ndm 2019, C6ng ty kh6ng thanh ly dugc tdu niro (ddu n6m 2020 ddthanh
ly xong tdu Vinh H,mg). Trong thdi gian tdi sE ldm thtr tgc thanh lli th€m tdu
Vega Star vd D4i Nam, ddy ld c6c tdu gid, kh6ng cdn phn hqp v<ri hopt dQng

khai thric cria COng ty.'C6ng ty dd ti6p tqc tich cuc tim ki6m, dirm ph6n d6 thu6
thdm c6c tdu ngodLi ve khai th6c nhim tdng ndng lgc vQn chuy6n vir doanh thu.
Trong ndm 2019, C6ng ty dd thu6 bareboat dugc 01 tiru hirng rdi cd 29.000 dwt
vd thudng xuy6n thu6 dinh han tir 03 - 04 tdu hdng kh6.

3.2.K6 ho4ch SXKD ndm2020
Dai hQi d6 bi6u quyt5t th6ng qua k6 ho4ch SXKD ndm 2020 mQt s6 chi

ti6u chinh nhu sau:

STT Chi ti6u Do'n vi TH 2019 KH 2020
So s6nh

(%\

I
San luqng vdn chuydn 1.000 T 6.775 5.370 79,26

Trong d6: Tdu C6ng ty 1.000 T 5.759 4.920 85,43

4
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T6ng doanh thu Tj,ddng 1.800 1.282 71,22

Doanh thu v6n tAi Ty d6ng 1 .510 1.059 68,8 r

Trong d6: Tiiu C6ng ty Tj d6ng 1.229 956 77,79

3 Lqi nhu?n truoc thu6 Tj ddng 51,45 30,89 60,04

D6i v6i viQc tho6i v6n tqi NgAn hdng TMCP Hdng hai Viet Nam (MSB). .;
C6ng ty sC tiep tgc theo d6i thi trunng vd tim ki6m co h6i d€ b6n torin bQ s6 c6
phitiu dang nim gift v6i muc ti€u mang lqi hiQu qud t6t nh6t.

DC tirfp tgc thgc hi6n vi6c trii co c6u tdi chinh, HEQT b6o crio cht truong
t6i co c6u ng, t6i co.cdu tdi chinh th6ng qua vi6c mua b6,n no gifta DATC vd c6c
t6 chuc tin dgng. 9d nlni DHDCE tiy quy6n choHDQT xem x6t, xAy dmg cric
g16i ph6p t6i co cAu ng, tili co cdu tdi chinh co c6u lai tdi san d6 giAi quy€t dut
di6m c6ng ng cdn t6n dgng, 6n dinh hoat dqng SXKD. Chuong trinh t6i co c6u
ng sE k6o ddi li€n tuc cho d6n khi hodn tdt. IIDQT c6 triich nhi6m b6o c6o ti6n
dQ, k6t qu6 thgc hipn tdi co cdung t4i DHDCD hdng ndm.

--tve quy lucrng

, DC dly tri dugc mric thu nhap phn hqp vdi thi truong lao dQng,, ddc bi€t ld
d6i v6i kh6i thuydn vi€n nh6m thu hirt vd gifr ngucri lao dQng gdn b6 vdi C6ng
ty, Cdng ty dO xuAt qu! ti6n lucrng ndm 2020 nhu sau:

- Cria ngudi lao dQng: 118,193 tj' d6ng

- Cira ngudi qudn lli: 2,938 tj'd6ng
Vd t6 trogctr tllu tu ndm2020
ThUc hipn k€ ho4ch chuy6n ti6p tir ndm 2019,ngdy 1215/2020, C6ng ty dd

b6n vd bdn giao thanh cdng tdLu Vinh Hung. Trong thdi gian cdn 14i cria ndm
2020, C6ng ty drl ki6n b6n 02 tdu: tdu dAu s6n phAm Dqi Nam (47.102 DWT
d6ng ndm 2000 tai Nhet Ban) vir tiru hirng kh6 Vega Star (22.035,DWT d6ng
ndm 1994 tai Nhflt B6n) vdo thoi di6m thich hqp. Hai tdu ndy dd h6t khAu hao,
tudi cao vdL kh6ng cdn phir hcrp v6i c6c 16 hdLng ti€m ndng c[ra COng ty.

-.I -X , A
t rep tuc de an tar c0 cau

. Trong ndm2020, C6ng ty sE ti6p tgc tQp trung vdo tiii co c6u ng vay v6i
c6c t6 chuc tin dgng th6ng qua DATC theo hudng gi6m nghia vr,r trd ng g6c vd
l6i; cAn d6i dt ddng ti6n d6 thqc hi6n c6c dp 6n mua - brin ng ddm b6o kh6 thi vd
mang 14i hiQu qu6 cao nh6t cho C6ng ty, c6 gtng thqc hiQn xri lf duoc no tgi
VCB vd Baoviet Bank.

Ve trii co cAu t6 chuc: Ti6o tuc rd so6t. thuc hi6n t6i co c6u t6 chirc theo
huong tini gon, giam 4iu mOi, iang trach nli6m ngubi dLrng diu c6c bq phan;
chudn h6a viQc d5nh 916 cdn bQ, nhAn vi6n, xAy dpg.thang b6ng di€m d€ thu4n
lgi cho viQc drinh gi6 ndng lWc hiQu qu6 c6n bQ, thuy6n vi6n; hu6ng tdi viQc trd
lucrng theo hiQu qu6 c6ng viQc.

Ve t6i co cdu dQi tdu: Vdo thoi di€m thich hqp sE xem xdt thanh ly thdm
tdu Vinh Hrmg vd D4i Nam. B6n c4nh d6, sd tit5p tpc tich cgc thu6 tiru bOn ngoiri



3.3. Th vi6c sua d6i m6t s6 n6i Di€u

STT NOi dune M5 nginh Ghi chf

I Xu6t ban phAn mdm 5 820

2 Lap trinh mdy vi tinh 6201

J Tu v6n m6y vi tinh vd qudn tri h€ th6ne m6y vi tinh 6202

4 Hoat d6ns dich vu c6ns ngh€ th6ne tin vd dich vu kh6c 6209

5 Xt li dt li6u, cho thu6 vd cric hoat dOng li€n quan 631 I

de tang ndng h,rc vQn chuy6n, tdng kh6 ndng c4nh tranh, sAn luong, doanh thu,
t4o th6m viQc ldm cho nguoi lao dQng vd ndng cao hi6u qu6.

6i -6t 16

NQi dung ndy cfing sE tlugc bd sung vdo Khoin 1, Di6u 4 tai DiCu l0 C6ng

ty - NQi dung vd ngdnh ngh€ kinh doanh cria C6ng ty.

3.4. MOt s6 gi6i ph6p chinh
O6 thUc hiQn kt5 hoqch SXKD vd D€ 6n t6i co cAu, Cdng ty sE t4p trung

i .,. , . ,,
vdo mQt sO giai phrip chinh sau:

- TQp trung ngu6n lgc AC ti,5p tgc thgc hiQn DO in t6i co c6u C6ng ty,
trong ct6 tQp trung vdo viQc trii ccr c6u no v6i c6c du rin dAu tu tdLu cdn lqi tqi citc
ngAn hdng thuong m4i.

i -^. ,
- T6i ccy cau dQi tiru theo hu6ng thanh lj cric tdu tu6i cao, ho4t dQng khOng

hiQu qud ho{c tdu trgng tAi nh6, kn6ng cdn phi hgp v6i muc ti€u khai i'ra" 
"t 

u

C6ng ty. Ti€p tgc thqc.hidn viQc thu6 th6m tdu ngodi theo nhi6u hinh thuc d6

ting ndng lqc vQn chuy6n, tdng s6n luqng, doanh thu vd hi0u qu6.

- Titip tqc ti6n hdnh trii co c6u t6 chirc nhim tinh gAn bO mriy t6 chric vd
nhdn sq." C6 bien phrip ph;r hqp de git ch6n vd tuy6n dung nhdn lgc.c6 ch6t

lugng bO sung cho mQt sd phdng vd kh6i thuy6n vi6n. NAng cao ch6t luong
ngu6n nhAn lqc th6ng qua viQc ddy m4nh cdc ho4t dQng ddo tao, diro t4o nQi bQ,

tri€n khai c6c chucmg trinh E-leaming.

- Dua th€m tdu vdo khai thrlc tqi nhirng thi trucrng c6 ddi h6i cao nhrmg c6

hiQu qu6 cao hcrn nhu tai Atlantic, NhQt B6n, Chdu Au, Uc... Titip Qrc tim kiSm
cric hqp d6ng COA c6 sin lugng lon, huong t6i 6n dinh vd ndng cao hiQu qui
s6n xuAt kinh doanh cira dQi tdu.

-.i- Ti€p tpc tdng cudng c6ng t6c qudn lli dac biQt ld qu6n lf nhi6n liQu, ph;1

ti.rng, vdt tu, b6o qu6n b6o dudng crla thuyOn vi€n d€ gi6m ti6u thq, ch6ng thAt

tho6t, giam chi phi. Thgc hiQn triQt dO ti6t gi6m chi phi trong qu6n tri, di6u hdnh
vd s6n xu6t kinh doanh. Rir so6t, sua ddi, bO sung c6c Quy chi5, Quy dinh dC

ndng cao hi6u quA quirn ly.

- Tri6n khai img dung cfrc gi,tti ph6p c6ng nghQ th6ng tin hi6n dai vdo hoat

dQng sdLn xuAt kinh doanh; 6p dgng c6c c6ng cu qudLn tri ti6n ti6n, drinh gi6 cOng

viQc th6ng qua hO th6ng chi ti6u BSC-KPI.

6t7,/ coN/ cde
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a. lai hOi d5 nghe Ong L6 ViQt rit5n -Ph6 T6ng giSm d6c COng ty doc
Td trinh vd mfc chi tht lao cira HDQT vd BKS ndm2019,ki5 hoach ndm2020.

Dai hQi dd bi6u q)ry6t th6ng qua bing phucrng thirc gio Th6 bi6u quytit d4t
ti lC 100% t6ng s6 phi6u bi6u quy6t cria tat ca c6 d6ng dU hop trin thirnh th6ng
qua, cU th€ nhu sau:

^7 i ,.4
- T6ng s6 phi€u trln thdnh: 89.020.501 (:95,70%)
- T6ng sO phi6u khdng t6n thdnh: 0 (:0%)
-T s6 phi€u c6 V ki6n kh6c: 4.000.000 e430%

STT Chi tiOu Don vi TH nim 2019 KH ndm 2020

I Thn lao HEQT Tr.cl6ng 276 290

2 Thir lao BKS Tr.d6ng 68 85

Thir lao IIDQT, BKS da thqc hiQn ndm 2019 sE dugc h4ch torin viro chi
phi srin xu6tndm2020.-

Tr€n co sd di6n bii5n thi trudng vd trong truong hqp Cdng ty kh6ng c6 lqi
nhuQn, HDQT vd BKS s€ di6u chinh gi6m mric thi lao cho phn hqp v6i tinh
hinh thqc t6 Ae *rC hiQn tr6ch nhiQm cria minh vir cirng chia s6 kh6 khdn vdi
C6ng ty.

5. Dai hQi dd nghe Ong D6 Tu6n Nam - Trudng Ban Ki6m sorit C6ng ty
trinh bdy 86o c6o ho4t dQng ctra Ban Ki€m so6t n1tm2019

Dai hQi dd bi€u quyt5t th6ng qua bing phucrng thirc gio Th6 bi€u quy6t d4t
ti lC 100% t6ng s6 phi6u bi6u quy6t cta tat ca c6 d6ng du hop trin thirnh th6ng
qua, cu th6 nhu sau:

-;. 
i ,.:

- Tdng s6 phi6u tdn thanh: 93.020.501 (:100%)
- T6ng sO phi6u kh6ng t6n thdnh: 0 (:0%)

-; 
;. ,,L

- Tdng s6 phi6u c61i ki6n kh6c: 0 (=0%)

6. Dai hQi dd nghe 6ng D6 TuAn Nam - Truong Ban Ki€m sorit b6o c6o
. , ,l ;. , ^vir bi€u quydt th6ng qua d4t v€ ki6n nghi don vi ki6m toiin cho ndm tdi chinh

2020 ciaBan Ki6m soiit vd riy quyAn cho HDQT l\ra chon 01 trong 03 c6ng ty
ki6m to6n sau ldm dcrn vi ki€m toiin cho ndm tdi chinh 2020 cira Cdsau cmnn zuzu cua Lons rv:

STT TOn Cdng ty

CONG TY TNHH KIEM TOAN VA TUVAN A&C
2 CONG TY TNHH KIEM TOAN AASC

3 CONG TY TNHH KIEM TOAN VA TLTVAN UHY

Dai hQi de bi6u quyt5t th6ng qua bing phuong thuc gio Thd bi6u quy6t dat

t9 lQ 100% t6ng s6 phi6u bi6u quy6t cira tAt cA c6 d6ng du hgp t6n thdnh th6ng
qua, cU th6 nhu sau:

-l 
: ,,:

- T6ng sd phi6u tan thdnh: 93.020.501 (:100%)
- T6ng sr5 phi6u khdng t6n thdnh: 0 (:0%)

-t 
i ,.:

- Tdng s6 phi6u c61i ki€n kl6c: 0 (-0%)

1
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7.. C6c cd d6ng d6u th6ng nh6t v6i c6c n6i dung n6u tai Dai h6j vi lih,lrl
c6 1i ki€n gi th6m.

8. Dai hQi di nghe Ban Thu ki trinh bdy du tl.rao Bi6n ban va Ng'.ni r;rr. ,'

Dai hQi d6ng c6 d6ng ndm2020, sau d6, E4i h6i dd th6ng quzr bing.lrhrr(rr.lr tr :

gi<r Th6 bi6u quyOt dat"tj'l€ 100%ot6ng s6 phi6u bi0u quy6t cua tiir cai c,r'i ,.1,'::

dU hSp t6n thdnh, cu th6 nhu sau:

-l 
: ,.:

- Tdng so phieu tdn thdnh: 93.020.501 (:100%)
- T6ng s6 phi6u kh6ng trin thdnh: O (=0%)

-; 
i ,.i

- T6ng s6 phi6u 9o 1i ki€n lthdc: 0 (-0%)

. ?.Oa; hoi dd nghe Ong Biri Vi6t l-loai - Clrri rich IIDQl'Corlr r; r''::.
bi6u b6 mac Dai h6i.

Bi6n b6n irdy dd duoc doc lai cho todn th6 cri d6ng c6 n.rit tai l)ai iroi
cirng nghe.vir th6ng nn6t th6ng qua bing.phuong thrLr: gio in; LriOu quylt ttar tj,
rc 100% t6ng s6 phi6u bi6u quydt cira tet ca c6 ddrrg clu hop tin thirnlr, cr.r rlre
nhu sau:

-i 
L.:

- T6ng so phieu tdn thdnh: 93.020.501 (:100%)
- T6ng sd phi6u khOng lin thdnh: 0 (:0%)
-; : ,.:- T6ng s6 phidu co y l<icrr kJrdc: 0l-0%)

Bi6n bin duoc lAp vd th6ng qua hic 11 giir 00 phirt ngiy 121612020.

/*rr------
Cao Minh Trrin l,i \/ii'l Ii'rrl
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